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W-13 

Copy — / of Four* 

25 May 1962 



SUBJECT: Contract WE-1025 

Preliminary Design Study 

EBC10SUKE fl) - CETF Type Contract Considerations Dtd 5/24/62 
EBCLOSURE (2) - Security Discussion W-12 I>td 5/25/62 



Dear Temp: 


25X1 A 
~25X1A 


Ms is to inform you that we are handcarrying to 
Hus five copies each of four volumes entitled Resort of Three 
Month Preliminary Desig n For 


dated 5/25/62. 


25X1 A 


Volume I of t his report conc erns system design/ 


development; Volume II - [ 


Volume III - Recorder 


Correlator Display Design and Volume IV GSE Design and Program 
Management . Five additional copies of each of these volumes 
will be hand carried on June k for your meeting. The submission 
of ten copies of this report completes the requirement of Item 1 
of the contract. 


25X1 A 


We are submitting with this letter information on 
security and CPIF type contract considerations. This informa- 
tion was not submitted with the report because of the nature 
of the information and the distribution of these items, we feel, 
should be limited. A copy of our discussions on both of th ese 
items (Enclosures 1 and 2} are being mailed to I 
with his copy of this letter* 
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Hay 2k, l^St 


AMHM aMMNfen.. JkdUHMHt lirtfcam mw. j» imiiaiMi ■ — i 

CR7 SHR €(SISiiU.7I19l 


mebornm (1) 


COPY Of 


»• aaiar* of ttejMik repairs* fey this program appears to mi 

in * cmtommrv ftsp ■*»**!*» CHI coaimots ur* ampl 1 ntfl n as to AM a«K.k 

T to eurrwitty msfetof on a mmtoc ef fflREf contracts an* 1# f*iH1f a r 
«Uk tilt amfjga* problems mA mntoal ofwwispae of such co n tra cts. la accept- 

In* ph| A Agntsj a wiairi fc _ irnfft ImJU «*& **» tiart & mt in t um. of* factors nasst 

to aesatAera* If bstfe parties to Oateemtot the mutual toslr«5afeility of a 
€VSf type mto& ya a tn 9to instanca? 


1* 


OI ecotraattog Tayrttm a more vtolnl stratlvc clone follow fey both 
to* e m ste ma r to* to* co n tr ac to r. ftogoc** contract chaoses tost 
to f Imitilf for tor sfftot m I to ineefitiv* totoulaU) *od 
nagaftata* to * timely to*£»* Both parties meat to f s pav* to 



p rn g p vm Vito tot additional administrative effort re~ 


2* mmotito of tot toecstivo factors am* toe meaner they affect tot 
tm must to detomlac*. Xeeeativ* Am o*» to tome* a& say «r *11 
at * MatM* tf fiyffumnnir wrlterla • «»g, oott, delivery, project 
pmtmmmm* M mnltlpto criteria core use* to* specific f actors, 
to* pQVtSftR Of fto applicable to tacit, tot definition of jKgffexaa&ee 
of atefe factor v« fern am* tot aaansr to sfcict* each factor is measured 
mast to dmsvly sat forth as* understood to *U partoclpasto to avoid 

tits t the 

final fto. 


3. After developing a sutunUy W*tobl t incentive fto formula, pragm 
plaa am* firm sptcifieatioo, to* aspettoiiom far estimated coat and 
imtoativa ta r g e t fto mem** to tost* m a faatattos refl ect lag way 
tosa g as ftom oar smrwt proposal *ai conventional €SVf quotation, 
fa wam iamrl ag such i * revise* ^natation, it ahoiiM to wcapitoi 
tost a CfSBP type contract is Intended art— rlly to provide toe 
oaute rm ete r as Uwarnttw to pfcrfora to. emsess or oontract require- 
Mwoto, rmtowr *>»*! » po aBl ise M^ r 

If after qcswtosrtog toes® factors it Is totomim* a cent eoatrsot 
to aatoally isatoi fcle ? vs vill to stod to aster Into such a ecntoaciusl 
ralattoiafeiy* Otherwise, it Is matevtos* a eonveoticBial CPPP type contract 
vill fee negotlsto*. 
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sscuam maw 10 a 


eeearity srreoae&icat muz pjoeodkirea which ime/* 

^ feliewd ob the prowttsg th*w south effort are ceasMer*! 
•feiU applicable sad efreefciw for the program proposed. 

®f til* following saHest Mints ch ars e terl 
wearily on tale pregrw* 

1- Heed to koov security refpjjrasafiiiis were stri c tly 

snnmaAt 


8. 


^ purposes, both XMt*s 

»<»s3»fewet wd ear cc&strset isnre bees handled ia 
«®wetStfl3y * eofovestioeM asaaer. ms turtaitrt 
attracting tttettUm aa m unusual order. 

Where re©*ir»d fey tiie csture ©f their rtfSpoasL- 

* ** *** *wa eleared and briefed. 

gWf&s gar ticlp stlaa ore work 

without Msalglsg seaeiiive icforsattoa. i£**ry« 
*■* •W* *» progress, whether briefed or 
y*» y iMtrtmfead this progrse is deiii f U ft 
Sa#wit m$& that they arc to. discuss no mxmc. t 
«*«» mas othsr thaa project or 
d esi gna t ed people. (This procedure is sot 
te the wgbmtsg gnsap involve*,) 

progress sad the three armth 
asturally related . . i.®,, use of 
•o g rtwa t Mr fferoe office «ud the 
d ®«ida woxk feeing, a a saplicatiori 
of the wt development (SQftap), 



foar * 


c ® Bt4ja ® %i ®® of this approach is reoceneadcd stags it 

Cl) flnfeurnwils disclosure of sensitive iafocsatim to 

uncleared people. 

( 8 ) Is consistent sitfe post practice® and sot 
attract mdue MttWtiOS. 
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i%) 

respired 
(fc) Does 

;'f; 33 £MS y* 

lasgs. 


4 fucnject organization has been proposed in Section T 
of the proposal vhiefc In compatible with this approach; it conbines 
the 50Aia> pragwte and the proposed program in am project ^roup. 

Sot only does this provide an effective cm 

believe, allocs each pragma to eoagllwent the other in xegsrd to 
pmgeaa laden* as interpreted by uobriefed people. S&mmr, if 
m am evacuated far this progri m, we meld not establish this 
organl ration without your approval teeauoe of security consideratios®. 


not unduly restrict essential eowuaie&tloas 
to conduct the program* 

sot acapr aaiS tt any aspect of the so&HD pro- 
retains its state of the art demlopaeat 
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